
Principal Forum:
Literacy at Blue Heron

November 9th, 2021

Presented by: 
Victoria Kalscheuer, Principal

Eric Ode, 7th grade English/Language Arts Teacher
Daniel Saksa, Title 1 Reading Interventionist

Joy Wentzel, Blue Heron and District Librarian



Agenda for this evening:

1. Introductions
2. Time to learn about our instructional practices

a. Universal instruction in the:
i. ELA Classroom
ii. Reading Intervention Classroom
iii. Library

3. Visit the Library
4. Questions and Answer session with the principal and the teaching team
5. Opportunity to get your own CLEO Library Card and to check out books



Introductions of staff

Victoria Kalscheuer, Principal

Eric Ode, English / Language Arts (ELA) Teacher

Daniel Saksa, Reading Interventionist / Title 1 Reading Teacher

Joy Wentzel, Blue Heron and District Librarian



80-85% of students

10-15% of students

1-5% of students
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Base pyramid design from Illuminate Ed with additional information added by Victoria Kalscheuer

MTSS are recommended in the Every Student Succeeds Act (ESSA) 
as a “comprehensive continuum of evidence-based, systemic 
practices to support a rapid response to students’ needs, with regular 
observation to facilitate data-based instructional decision making.”



Assessments used at Blue Heron
❖ Smarter Balanced Assessment Consortium (SBAC) - annual, statewide, 

summative
❖ STAR Reading and Math Assessment - universal screener with three 

assessment windows (fall, winter, spring), school -wide, summative
❖ TOSWRF (Test Of Silent Word Reading Fluency) - annual, school-wide, 

formative assessment
❖ FastBridge Reading and Math Progress Monitoring - at least monthly, for 

students in intervention, formative assessment
❖ WIST (Word Identification and Spelling Test) - screener, for students at-risk or 

needing additional supports, formative assessment
❖ Classroom assessments - dependent on unit of instruction, classroom, both 

formative and summative



Does a grade on a child’s report card reflect reading ability?

❖ Sometimes parents and students ask why their child gets a high grade AND 
may be a struggling reader.

❖ This is because grades measure the students performance on a standard.  
Reading is measured through multiple assessment tools.

❖ Reading is at the core of everything we learn, understand, and do each and 
every day.

Reflect for a moment: How many types of items do you need to read each day 
that are outside of a book?



Literacy data at Blue Heron

*Testing occurred during the fall of 2021 to take the place of the spring 2020-2021 testing, and did not occur during 2019-2020 due to COVID 
measures.

2017-2018 2018-2019 2019-2020 2020-2021 Fall 2021

SBAC SBAC SBAC* SBAC* Preliminary SBAC Scores STAR

ELA Math ELA Math * * ELA Math Science Reading Math

6th 
grade

62% 49% 73% 54% * * 54.4% 34.3% 74% 52.5% 24.8%

7th grade 62% 35% 71% 56% * * 54.8% 38% 41.4% 36%

8th 
grade

51% 36% 63% 35% * * 39.7% 27.3% 73.7% 28%



Blue Heron Middle School Literacy Action Plan

1. Enhance Multi-tiered Systems of Support (MTSS) - (Tier 1)
a. Selection of a progress monitoring tool
b. Selection of data management tool
c. Instructional coaching in universal design for learning and 

inclusionary practices
i. choosing high-leverage UDL practices
ii. examining  assessment practices
iii. reviewing classroom environment for UDL strategies



Literacy Action Plan part 2

2. Increase access to universal instructional practices (Tier 1):

a. Vocabulary acquisition and development, derivations of Latin 
roots, etc.

b. Time for eyes on print
c. Resources and library based instruction and check out 

weekly



Literacy Action Plan, part 3

3.  Training and tools for staff (Tier 1, 2 & 3):

a. Reading comprehension, decoding strategies, etc. delivered 
by teachers (Tier 1 & 2)

b. Just Words (Tier 2 intervention)
c. Wilson Reading (Tier 3 intervention)





Universal Instruction at Blue Heron Middle School
Standards based instruction - Standards include:

Reading Literacy 
● Key Ideas and Details
● Textual evidence to support analysis of the 

text - what is said explicitly and what can be 
inferred

● Theme or central idea, summary, and plot
● Character development
● By the end of the year, read and 

comprehend literary nonfiction in the grades 
6–8 text complexity band proficiently. 



Writing - Inquiry and Design
● arguments to support claims 

● clear reasons and relevant evidence

● acknowledge alternate or opposing claims

● organize the reasons and evidence logically

● support claim(s) with logical reasoning and relevant evidence

● create cohesion and clarify the relationships among claim(s)



Writing - Composition
● Write narratives to develop real or imagined experiences or events 
● Create well-structured event sequences 
● Establish a context and point of view
● Introduce a narrator and/or characters
● Effectively use dialogue, pacing, and description
● Provide a conclusion that reflects on the narrated experiences or 

events
● Write routinely over extended and shorter time frames for a range of 

discipline-specific tasks



Speaking and Listening 
● Engage effectively in a range of collaborative discussions 
● Come to discussions prepared 
● Follow rules for collegial discussions
● Set specific goals and deadlines
● Demonstrate understanding of multiple perspectives through reflection 

and paraphrasing 





Reading Acceleration at Blue Heron Middle School

WHAT IS READING
Acceleration?



Reading Acceleration at Blue Heron Middle School

Ultimately, our goal is to
teach all students the many skills needed to

successfully comprehend 
grade-level text,

both narrative (fiction) and
expository (nonfiction or informational).



Reading Acceleration at Blue Heron Middle School

Tier 2 reading acceleration:

Just Words (Wilson Reading)
● Multisensory Instruction 

(Visual-Auditory-Kinesthetic-Tactile)
● Designed for students grades 4-12 and adults who have 

significant gaps in reading skills.
● These students are usually two grade-levels or more 

behind current grade-level expectations.



Reading Acceleration at Blue Heron Middle School

Tier 3 intensive reading acceleration

Wilson Reading System (WRS)
● Multisensory Instruction 

(Visual-Auditory-Kinesthetic-Tactile)
● Designed for students grades 2-12 and adults who have 

severe gaps in reading skills and/or lacking foundational 
skills to be successful readers.

● These students may be 3-4 grade levels or more behind 
current grade-level expectations.



Reading Acceleration at Blue Heron Middle School

1. Phonological Awareness: Verbal - spoken sounds
2. Sound-Symbol Association (Phonics): Written symbols to 

sounds
3. Syllable Instruction: SO important -Vowel sounds are 

regulated by syllable type (6 types of syllables)
4. Morphology: Meaning of word elements or parts: -dict-, pre-, 

-ed
5. Orthography: Structure of words or spelling rules
6. Syntax: Sequence and function of words in a sentence to 

convey meaning (i.e. subject-verb agreement)
7. Semantics: The aspect of language concerned with meaning. 

A sentence can be grammatically correct, but make little sense.



Reading Intervention at Blue Heron Middle School

Common view of reading Instruction



Reading Intervention at Blue Heron Middle School

Effective Reading Instruction (Science of Reading)



Reading Intervention at Blue Heron Middle School

WHAT IS READING?



ELA

ELA
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ELA
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ELA





The Public Library at Blue Heron Middle School



Fun Facts: Your CLEO card gives you FREE ACCESS to a 
cornucopia of free resources 24/7/365!
1. Access to books from multiple branches-delivered to your branch
2. Unusual items (telescopes, sewing machines, American Girl dolls)
3. Audio and Ebooks
4. Streaming Movies (Kanopy)
5. Online Magazines (Flipster)
6. Free Business resources & career development (LinkedIn Acad. & Microsoft Acad)
7. Automotive resources (Chilton, Shipindex, vehicle history)
8. Consumer Reports and Wellness
9. Research Tools for all family members (GALE, Britannica, Culturegrams)

10. Language Lessons (Mango)
11. Genealogy resources (Ancestry.com)
12. Crafting/Maker Classes (Creative Bug)
13. Grab and Go Craft Kits



How do I access these resources with my CLEO card?

Visit the PT Public Library website or 
the Jefferson County Library website

https://ptpubliclibrary.org/library
https://jclibrary.info/


Questions?



Exit Ticket

Write on a sticky note, one thing you learned from this evening.

Write on a different sticky note, one thing you wonder or need more information on 
from this evening.

Place each sticky note on the appropriate easel near the library exit door. 



Thank you

Thank you for attending.

Before you leave:

1. Please browse and check out a book. We also have book gifts for every 
student! Happy reading!

2. Pick up your family dinner.
3. Connect with the Principal with any final questions.
4. Consider coming to our Math evening, info coming soon!


